EAD START PROGRAM

IRECTOR REPORT

February 2026

Head Start Preschool/Early Head Start

Enrollment
- Head Start (HS) funded for 465 children with cumulative enrollment of 510.
- Early Head Start (EHS) fully enrolled with 100% of funded slots filled (16/16).

Comprehensive Family Engagement

- 100% of EHS families received at least one family service.

- 66% of HS families (320 families) received at least one family service.

High Access to Health & Dental Services
- EHS: 100% of children have health insurance, health care access, and dental access.

- HS: Over 95% have health insurance or accessible health care; 87% have dental access.

Federal Review Completion
In January, Community Services of Northeast Texas, Inc. successfully completed the Federal Focus
Area One Review.
Highlights:
+ timely submission of documents
+ successful interviews
* positive classroomobservations
+ data driven
+  teamwork
Review strengths included data monitoring systems, family engagement, and alignment of goals.

Final Report will be received in 6-8 weeks.




Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2025-2026) Date

2/6/2026|

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded % of funded

enrollment

enrollment slots

slots
Total Funded Enroliment 16 100.00%
Funded Enroliment by Program Option

# of funded % of funded

enrollment

enrollment slots

slots
Center-based 16 100.00%
Home-based 0 0%
Family Child Care 0 0%
Locally Designed 0 0%
Detail - Center-based Funded Enroliment

# of center- o
based funded % of center-based

funded enrollment slots
enrollment slots

Number of slots equal to or greater than 1,020 annual hours
for Head Start preschool children or 1,380 annual hours for )
Early Head Start infants and toddlers 16 100.00%

Of these, the number that are available for the full-
working-day and full-calendar-year

Number of slots with fewer than 1,020 annual hours for Head
Start preschool children or 1,380 annual hours for Early
Head Start infants and toddlers 0 0%

Of these, the number that are available for 3.5 hours

per day for 128 days 0
Of these, the number that are available for a full 0
working day
Total Cummulative Enroliment
# of o .
RS % of participants
Total Cumulative Enrollment 17 106.25%
Participants by Age
# of o .
B % of participants
Under 1 Year Old 0 0.00%
1 Year Old 6 35.29%
2 Years Old 11 64.71%
3 Years Old 0 0.00%
Pregnant Women 0 0.00%
Homelessness Services
# of o .
children % of children
Total number of children experiencing homelessness that 0 0.00%

were served during the enroliment year




Foster Care

# of o .

children % of children
Total number of enrolled children who were in foster care at

. 4 23.53%

any point in the program year
Prior Enroliment of Children

# of o .

children % of children
The second year 3 17.65%
Three or more years 0 0.00%

Ethnicity And Race

# of Non- % of Non-
# of Hispanic or % of Hispanic or Latino Hispanic or | Hispanic or
Latino Origin Origin participants Non-Latino Non-Latino
participants Origin Origin
participants | participants
American Indian or Alaska Native 0 0.00% 0 0.00%
Asian 0 0.00% 0 0.00%
Black or African American 1 5.88% 12 70.59%
Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%
White 1 5.88% 1 5.88%
Biracial or Multi-Racial 0 0.00% 1 5.88%
Other Race 1 5.88% 0 0.00%
Unspecified Race 0 0.00% 0 0.00%
Primary Language of Parents at Home
gh(;lizlren % of children
English 16 94.12%
Of these, the number of children acquiring/learning
) . ) 1 5.88%
another language in addition to English
Spanish 1 5.88%
Central American, South American, or Mexican Languages 0 0.00%
Caribbean Languages 0 0.00%
Middle Eastern or South Asian Languages 0 0.00%
East Asian Languages 0 0.00%
Native North American or Alaska Native Languages 0 0.00%
Pacific Island Languages 0 0.00%
European or Slavic Languages 0 0.00%
African Languages 0 0.00%
American Sign Language 0 0.00%
Other Languages 0 0.00%
Unspecified Languages 0 0.00%
Health Services
' _ - # at Beginning % at Beginning of #at End of | % at End of
Services to All Children at Beginning of Enrollment of Enrollment lZ'nro lment Year Enrollment Enrollment
Year Compared to End of Enrollment Year (based on Year Year Year
Cumulative Enrollment)
Children with health insurance 17 100.00% 0.00%
Children with accessible health care 17 100.00% 0.00%
thldrgn V\{Ith up-to-date immunizations or all possible 14 82.35% 0.00%
immunizations to date, or exempt
Children with accessible dental care 17 100.00% 0.00%




Disabilities Services

fh(;lizlren % of children
Children with an Individualized Family Service Plan (IFSP),
indicating they were determined eligible to receive early
intervention services 2 12.50%
Family Services
#orf % of families
families
Total Number of Families 16 94.12%
5 Of. , % of families
families
Families Who Received at Least One Family Service 16 100.00%
Specific Services
#orf % of families
families
Emergency or Crisis Intervention 0 0.00%
Housing Assistance 0 0.00%
Asset Building Services 0 0.00%
Mental Health Services 0 0.00%
Substance Misuse Prevention 0 0.00%
Substance Misuse Treatment 0 0.00%
[English as a Second Language (ESL) Training 1 6.25%
Assistance in enrolling into an education or job training 5 31.25%
program
Research-based parenting curriculum 16 100.00%
Involvement in discussing thelr (.;hl’|d s screening and 16 100.00%
assessment results and their child’s progress
Supporting transitions between programs 15 93.75%
Education on preventive medical and oral health 16 100.00%
Education on health and developmental consequences of
0 0.00%
tobacco product use
Education on nutrition 16 100.00%
Education on postpartum care 0 0.00%
Education on relationship/marriage 0 0.00%
Assistance to families of incarcerated individuals 0 0.00%




Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2025-2026) Date

2/6/2026]

Funded Enroliment
Number of enrollment slots the program is funded to serve.

el iekd % of funded enrollment
enrollment
slots
slots
Total Funded Enroliment 465 100.00%
Funded Enrollment by Program Option
el iekd % of funded enrollment
enrollment
slots
slots
Center-based 465 100.00%
Home-based 0 0%
Family Child Care 0 0%
Locally Designed 0 0%
Detail - Center-based Funded Enroliment
# of center- o
based funded % of center-based funded

enrollment slots
enrollment slots

Number of slots equal to or greater than 1,020 annual hours
for Head Start preschool children or 1,380 annual hours for )
Early Head Start infants and toddlers 465 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year 0
Number of slots with fewer than 1,020 annual hours for
Head Start preschool children or 1,380 annual hours for
Early Head Start infants and toddlers 0 0%
Of these, the number that are available for 3.5 hours
0
per day for 128 days
Of these, the number that are available for a full 0
working day
Total Cummulative Enroliment
# of % of participants over
participants Funded Enrollment
Total Cumulative Enroliment 510 9.68%
Participants by Age
:faor:icipan ts % of participants
1 Year Old 0 0.00%
2 Years Old 2 0.39%
3 Years Old 208 40.78%
4 Years Old 300 58.82%

5 Years Old 0 0.00%




Homelessness Services

# of o .
children % of children
Total number of children experiencing homelessness that o
. 25 4.90%
were served during the enrollment year
Foster Care
# of o .
children % of children
Total number of enrolled children who were in foster care at
o 18 3.53%
any point in the program year
Prior Enrollment of Children
# of o .
children % of children
The second year 163 31.96%
Three or more years 18 3.53%

Ethnicity And Race

# of Non- % of Non-
# of I'-Iispan'ic' or % of Hispanic or Latino Hispaniq or Hispanig or
Latino Origin Origin participants Non-Latino | Non-Latino
participants Origin Origin
participants | participants
American Indian or Alaska Native 0 0.00% 0 0.00%
Asian 0 0.00% 0 0.00%
Black or African American 11 2.16% 220 43.14%
Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%
White 44 8.63% 145 28.43%
Biracial or Multi-Racial 22 4.31% 29 5.69%
Other Race 38 7.45% 1 0.20%
Unspecified Race 0 0.00% 0 0.00%
Primary Language of Parents at Home
ﬁh‘?;;ren % of children
English 465 91.18%
Of these, the number of children acquiring/learning 23
another language in addition to English
Spanish 43 8.43%
Central American, South American, or Mexican Languages 0 0.00%
Caribbean Languages 0 0.00%
Middle Eastern or South Asian Languages 0 0.00%
East Asian Languages 2 0.39%
Native North American or Alaska Native Languages 0 0.00%
Pacific Island Languages 0 0.00%
European or Slavic Languages 0 0.00%
African Languages 0 0.00%
American Sign Language 0 0.00%
Other Languages 0 0.00%
Unspecified Languages 0 0.00%




Health Services

# at Beginning % at Beginning of #at End of | % at End of
Services to All Children at Beginning of Enrollment of  Enrollment l‘;_a ”egln:ucg o Enrollment Enrollment
Year Compared to End of Enrollment Year (based on Year e AR e Year Year
Cumulative Enrollment)
Children with health insurance 486 95.29% 0.00%
Children with accessible health care 490 96.08% 0.00%
phlldrgn W'Ith up-to-date immunizations or all possible 419 82.16% 0.00%
immunizations to date, or exempt
Children with accessible dental care 444 87.06% 0.00%
Disabilities Services
# of o .
children % of children
Children with an Individualized Education Program (IEP),
indicating they were determined eligible to receive special 32 6.88%
education and related services eeTe
Family Services
#of % of families
families
Total Number of Families 483 100.00%
o Of. . % of families
families
Families Who Received at Least One Family Service 320 66.25%
Specific Services
o Of. . % of families
families
Emergency or Crisis Intervention 12 2.48%
Housing Assistance 2 0.41%
Asset Building Services 29 6.00%
Mental Health Services 6 1.24%
Substance Misuse Prevention 1 0.21%
Substance Misuse Treatment 7 1.45%
English as a Second Language (ESL) Training 11 2.28%
Assistance in enrolling into an education or job training 23 4.76%
program
Research-based parenting curriculum 262 54.24%
Involvement in discussing thelr ghI’Id s screening and 316 65.42%
assessment results and their child’s progress
Supporting transitions between programs 283 58.59%
Education on preventive medical and oral health 310 64.18%
Education on health and developmental consequences of 08 20.29%
tobacco product use
Education on nutrition 314 65.01%
Education on postpartum care 2 0.41%
Education on relationship/marriage 7 1.45%
Assistance to families of incarcerated individuals 0 0.00%




2/9/2026

CSNT Head Start Highlights rebruary 2026

ATTENDANCE
91% Pre-K 81% EHS

HEAD STARTINJYOURCOMMUNITY]
*  465-Pre-K/16 EHS children enrolled in CHILDREN ARE HEALTHIER

locally run classrooms Physicals
* 54% entering kindergarten next 541,021 84% | completed
year Head Start Pre-K
* 92% of children speak English Preschool _Chl|d ren 63% EHS
at home served in US
* 13+ collaboration agreements 187,966 S:rilgizie;ed
between programs and schools Obese
prog Early Head Start Initial Dentals
< 7.3% Pre-K/12.50% EHS of children served in Completed
enrolled children receive US

services under IDEA

HEAD START TEACHERS STRIVE FOR EXCELLENCE IN HEAD START CLASSROOMS

CLASS Observation - Winter2026
9.0
70 59 6 6 6.03 6 6 6
5 545 5
5.0 3.9 3
2.83
3.0 2.3
1.0 0 0 0
-1.0 Emotional  Classroom Instructional Emotional Engaged Responsive
Support  Organization  Support &Behavioral Support for Caregiving
Support Learning
| B CSNT Scores B Competitive Thresholds ® Quality Thresholds |
HS FAMILIES ENGAGED IN LEARNING EHS FAMILIES ENGAGED IN LEARNING
= 98% of = 100% of
Early Head Start
Head Start o
parents completed 99 A) o‘ parents completed
first home visits Parents first home visits
. 98% of HAVE MET WITH . 100% of
Head Start TEACHERS Early Head Start .
parents completed first 2025-2026 parents completed first
Parent/Teacher i i Parent/Teacher
Conference v k“E“‘ TEAEHH? Conference
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