
HEAD START
Program Director Report July 2026

Return to School

We are excited about the 1  Day of Head Start:st

Atlanta - August 11
Bloomburg - August 10
Daingerfield - August 12
Hughes Springs - August 13
Pittsburg - August 12
Texarkana - August 12

What’s New This Month?
The Management Team has
been busy preparing for our
annual Pre-Service training
located at Region 8 on July 27
and 29. All staff will return on
July 27 . th

New Hires
Help us welcome.....
Sheronda Payton - Atlanta Teacher
La’Kimya Pinson - Atlanta Teacher
Open Position -
Daingerfield Teacher

Updates
HSMB has been working to
update all Policies and
Procedures and Manuals. I
have been completing the
Area of Non-Complainace
Corective Action Plan and
have a followup review on
July 28 .  th



 
 
 
                                                                                         
  
 
 

 

 107 Files Reviewed/16 Classrooms Observed 
 
 60 Incomes Verified/0 Interviews/20 Community Contacts 
 
 Self-Assessment – 3 Findings/2 Corrections/1 Remaining  

 
 Annual Detailed Monitoring – 47 Findings/47 Corrections 

/0 Remaining  
 

  
ANNOUNCEMENTS: 
Preparing for 2026-2027 School Year 
Completing PY03 Grant Application  
 
 

How Are We Doing?   
  

 

 0 Actual Enrollment (Under/Over 0 Student(s)) – Funded 465  
 
 10.6% Disability Students – 10% Target  

 
 NA% Average Daily Attendance (NA) 

 

 $1,155,180 NFS Collected – $1,133,347 NFS Needed             
 
 $181.082 Indirect Costs Collected  

 
 0% Admin Expense Rate 

 

 

 $6,273 Reimbursed This Month - $76,216 Reimbursed This Contract Year 
   
 15 days of Service – 2,109 Meals Served 
 

 

 

 

 



 
 
 
                                                                                         
  
 
 

 

 7 Files Reviewed/2 Classrooms Observed 
 
 6 Incomes Verified/0 Interviews/0 Community Contacts 
 
 Self-Assessment – 3 Findings/2 Corrections/1 Remaining  

 
 Annual Detailed Monitoring – 47 Findings/47 Corrections 

/0 Remaining  
 

  

 How Are We Doing?   
  

ANNOUNCEMENTS: 
Preparing for 2026-2027 School Year 
Completing PY03 Grant Application  
 

 16 Actual Enrollment (Under/Over 0 Student(s)) – Funded 16  
 
 12.5% Disability Students – 10% Target  

 
 37% Average Daily Attendance (Custodial Summer Parents) 

 

 $12,601 NFS Collected – $67,317 NFS Needed             
 
 $9,698 Indirect Costs Collected  

 
 0% Admin Expense Rate 

 

 

 $1,882 Reimbursed This Month - $14,349 Reimbursed This Contract Year 
   
 20 days of Service – 642 Meals Served 
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